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TEAMS Meeting Link      Meeting Call in Information
Meeting ID: 231 024 528 524                       +1 571-403-9146 
Passcode: SMZdLr                  Phone Conference ID: 989 870 18# 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YWRjYWYyN2EtNzgyMy00ZWE2LWE2YTMtZmYyOTkxNTA1YzU3%40thread.v2/0?context=%7b%22Tid%22%3a%221c21be44-2435-49bf-bc1f-cba317187058%22%2c%22Oid%22%3a%22ad5815de-5095-4600-8a86-0164be9d07a8%22%7d
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Housekeeping Items 
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1. Presentations are sent in advance through the CAS2Net Pay Pool Notices
2. Posted to What’s New
3. Available in User Notifications
4. Enter your email address in chat                                                                                        

if you did not receive it

5. Please remember to “Mute” your phone to prevent any background noise and 
additional feedback.

6. All Open Forum Sessions will be recorded
7. Each recorded session will be posted to the AcqDemo website (including 

presentation slides) at 
https://acqdemo.hci.mil/training.html#cas2netOpenForums 

https://acqdemo.hci.mil/training.html#cas2netOpenForums
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CAS2Net and CCAS 
Open Forum

Thursday
1 August 2024

1:00 PM Eastern Time

Topic:  
Topic:  CCAS Spreadsheet Test Schedule                             

and Upcoming Releases in CAS2Net

3
The Open Forum Slide Presentation is posted to Pay Pool Notices and What’s New.
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FY24 End of Cycle Timeline

Tuesday 1 Oct 2024
• CAS2Net activates end-of-cycle modules:  Appraisal Status, Offline Interface 

and Previous Cycle Data, Sub-Panel Meeting, CMS Online, Macro-Free Sub-
Panel Meeting, Macro-Free CMS

• Pay Pool Notices with 2024 Macro-Enabled Sub-Panel Meeting 
Spreadsheet, 2024 Macro-Enabled CMS, and 2024 Macro-Enabled Pay Pool 
Analysis Tool

Thursday 21 Nov 2024 – Pay Pool Notices with Not Final Reports / Data 
Complete Reports
Friday 13 Dec 2024 – Initial Upload (subject to component/command earlier initial upload date)

Wednesday 8 Jan 2025– Final Upload (subject to component/command earlier final upload date)

2025 First Full Pay Period in January – 12 to 25 January 2025
NLT 17 Jan 2025 – PMO marks pay pools Completed
NLT 21 Jan 2025 – PMO posts pay transactions for regional pay offices

4
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2024 CCAS Spreadsheets Test Schedule
• Two test periods

– 15-21 Aug 2024 for Sub-Panel and CMS
– 19-23 Sep 2024 for Pay Pool Analysis Tool

5
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2024 CCAS Spreadsheets Testers
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• As of 31 Jul 2024, testers submitted by component and command reps
Test Prep
1. To test/use the Macro-

Free CMS must have … 
Excel for Microsoft 
365, Excel for Microsoft 
365 for Mac, Excel for 
the web, Excel 
2021, Excel 2021 for Mac 
or newer

2. Login to https://cas2net-
training.army.mil

3. Week of 5 Aug, email to 
testers with test prep 
instructions

4. 15 Aug email to test 
SPMS and CMS

5. 19 Sep email to test PAT

https://cas2net-training.army.mil/
https://cas2net-training.army.mil/
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CAS2Net Supervisor/Team Leader Cash Differential

• In Organization Management > Organization Details, IAW business rules 
set “Can Set Cash Differential” … No … Yes
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CAS-4151
(5 points)

Allow cash differential to be 
entered as a dollar ($) value.

Within the CMS, the Cash Differential contains a toggle 
in which the amount can be entered by either 
percentage (%) or the dollar value ($).

Upcoming release to CAS2Net Production
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CAS2Net Supervisor/Team Leader Cash Differential
• If Organization Management > Organization Details > Can Set Cash 

Differential is set at “No” then the NEW option, Use Differential Percent is 
not available to select the cash differential option ($ or %) in the Previous 
Cycle Data record
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Upcoming release to CAS2Net Production
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CAS2Net Supervisor/Team Leader Cash Differential
• If Organization Management > Organization Details > Can Set Cash 

Differential is set at “Yes” then the NEW option, Use Differential Percent 
is available to select the cash differential option either as a percent or 
amount in the Previous Cycle Data record and User Profile 
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NEW No = Use $
Yes = Use %

Upcoming release to CAS2Net Production



http:/acqdemo.hci.mil

CAS2Net Supervisor/Team Leader Cash Differential
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• When Organization Details                                   is set at

• Administrator can enter dollar amount (Supervisor Cash Differential 0-10% of basic 
pay and Team Leader 0-5% of basic pay) and CAS2Net will calculate the percent

PREVIOUS CYCLE DATA RECORD

No = Use $
Yes = Use %

Upcoming release to CAS2Net Production
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• In Previous Cycle Data record, when               is selected … pop-up asking
      Are you sure you want to save changes (to the User Profile)?
 Differential Start Date
 Differential Percent
 Differential Amount

CAS2Net Supervisor/Team Leader Cash Differential
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  
  
  

Organization Details set at

Calculated Basic Pay * Percent

Future release to allow 
entry in User Profile

 

Upcoming release to CAS2Net Production
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CAS2Net Supervisor/Team Leader Cash Differential

• When Organization Details                                is set at
• Administrator can enter percent (Supervisor Cash Differential 0-10% and Team 

Leader 0-5%) and CAS2Net will calculate the amount
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PREVIOUS CYCLE DATA RECORD

No = Use $
Yes = Use %

Upcoming release to CAS2Net Production
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• In Previous Cycle Data record, when               is selected … pop-up asking
      Are you sure you want to save changes (to the User Profile)?
 Differential Start Date
 Differential Percent
 Differential Amount

CAS2Net Supervisor/Team Leader Cash Differential
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  
  
  

Calculated on Basic Pay

Differential % is applied 
to New Basic Pay when 

User Profiles are 
updated in January % saved from 

Previous 
Cycle Data

Organization Details set at

Upcoming release to CAS2Net Production
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CAS2Net Supervisor/Team Leader Cash Differential

• When Organization Details                                is set at

• A future release for the User Profile will add option to enter either % or $

14

User Profile

No = Use $
Yes = Use %

User Profile

User Profile, for now, only allows %No = Use $
Yes = Use %

Upcoming release to CAS2Net Production
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CMS Supervisor/Team Leader Cash Differential
• 2023 CMS Supervisor/Team Lead Cash Differential

• NEW 2024 CMS Supervisor/Team Lead Cash Differential

15

Supv/Team 
Situation

Supv/Team Situation
Please enter a 1 for 
Organizational level and 
scope, 2 for difficult to 
fill, and 3 for salary 
inequities. 



http:/acqdemo.hci.mil

CAS2Net Supervisor/Team Leader Cash Differential

OpGuide 5.21.1.1 Supervisory and team leader cash differentials may be 
used by Heads of Participating Organizations as an additional tool to 
incentivize and compensate supervisors and team leaders as defined by the 
OPM General Schedule Supervisory Guide or Leader Grade Evaluation Guide 
in situations where: 
a) Organizational level and scope, difficulty, and value of position warrants 
additional compensation; 
b) Supervisory and/or team leader positions are extremely difficult to fill; or 
c) Salary inequities may exist between the supervisor/team leader and 
nonsupervisory/non-team leader subordinates’ basic pay.

16
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CMS Supervisor/Team Leader Cash Differential

17

• CMS - Enter a Differential Percent (set in Organization Details)

• NEW CMS - Enter a Differential Amount (set in Organization Details)

Supv/Team 
Situation
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Add CAS2Net ID to CCAS Results for Previous Years
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Add CAS2Net ID to CCAS Results for Previous Years report

                   Previous                                                           Enhanced

CAS-3858
(3 points)

Add CAS2Net ID to CCAS Results 
for Previous Years

A field labeled CCAS Results for Previous Years has 
been added

FY22 Lessons Learned Issue 65

Upcoming release to CAS2Net Production
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Add CAS2Net ID to CCAS Results for Previous Years

• Enhanced

19

Upcoming release to CAS2Net Production
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CAS2Net Salary Appraisal Form Remark (Hard Code)

20

CAS-4292
(1 point)

Salary Appraisal Form (Hard Code) The following text has been hard coded within 
CAS2Net to produce the following remarks within the 
Salary Appraisal Form:
“Basic pay on 30 September and does not include any 
promotion increase, temporary promotion increase, or 
ACDP basic that was approved o/a 1 October.”

• There may be other situational remarks, e.g., Supervisor Cash Differential 
and Time Off Award

2023

2024
Interim

2024
Final

Upcoming release to CAS2Net Production
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CAS2Net Grievance > Next Higher Official

21

Upon Sign and Finalize by 
the NHO and submitted to 
Administrator, the  
Administrator has option 
to select method of 
communication,  date of 
communication, and 
communicated by 
completing the Supervisor 
1 Approval tab.

CAS-4312
(3 points)

As a grievance Administrator/NHO, I need to be 
able to set the “Method(s) of communication” 
and “Date Communicated” before sending the 
grievance to the PPA/supervisor/employee. 

Within the NHO process, the administrator now has the 
option to provide the “method of communication” as well as 
the “date communicated” before it is released.
Lessons Learned 2023 - 107

Upcoming release to CAS2Net Production
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CAS2Net Bulk Add and Bulk Update

• Add UIC/PAS to Bulk Add and Bulk Update templates
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CAS-4404
(3 points)

Bulk Add and Bulk Update – Add 
UIC/PAS

The option to add UIC/PAS data element has been 
added to the Bulk Update templates

NEW

NEW

Upcoming release to CAS2Net Production
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CAS2Net Reports > Current Settings > User Role

• Added User Role report - NHO, Grievance Reviewer, and Reporter roles

23

To User 
Report

User Role Report – NHO The following roles have been added to the User Role 
Report:
- NHO
- Grievance Reviewer
- Reporter

Upcoming release to CAS2Net Production
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CAS2Net Reports > Current Settings > Employee Data

• Administrator > Reports > Current Settings Reports > Employee Data >NHO
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CAS-4436
(3 points)

Employee Data Report – NHO The following option has been added to the options for 
selecting fields within the Employee Data Report 
- NHO

Upcoming release to CAS2Net Production
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CAS2Net Reports > Current Settings > Employee Data

25

• One of the added Employee Data Options > Next Higher Official

CAS-4436
(3 points)

Employee Data Report – NHO The following option has been added to the options for 
selecting fields within the Employee Data Report 
- NHO

Upcoming release to CAS2Net Production
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CAS2Net Reports > Current Settings > Employee Data

• Selected Employee Data Options 
 Pay Pool Manager
 Sub-Panel Manager
 1st Level Supervisor
 2nd Level Supervisor
 Functional Reviewer
 Guest Rater
 Next Higher Official Next Higher Official

26

CAS-4436
(3 points)

Employee Data Report – NHO The following option has been added to the options for 
selecting fields within the Employee Data Report 
- NHO

  
  
  
  
  
  
  

Upcoming release to CAS2Net Production
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CAS2Net Reports > Current Settings > Employee Data

27

• Another added Employee Data Options > Compo (for Component)

CAS-4437
(3 points)

Employee Data Report – 
Component

The following option has been added to the Employee 
Data Report filter:
- Component 

Upcoming release to CAS2Net Production
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CAS2Net Reports > Current Settings > Employee Data

28

• Selected Employee Data Options 
 Pay Pool Manager

 Sub-Panel Manager

 1st Level Supervisor

 2nd Level Supervisor

 Functional Reviewer

 Guest Rater

 Next Higher Official Next Higher Official

 Compo

Program Office 

Component
Command
Pay Pool

CAS-4437
(3 points)

Employee Data Report – 
Component

The following option has been added to the Employee 
Data Report filter:
- Component 

  

  

  

  

  

  

  

  

Upcoming release to CAS2Net Production
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CAS2Net > Reports > Current Settings > CCAS 
Results Report for Previous Years
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• Old version

• Enhanced version

CAS-4451
(5 points)

Add additional fields to CCAS 
Results Report for Previous Years

The following fields have been added to the CCAS 
Results Report (Previous Years)
- Approved CRI
- Approved Final Award
- Approved Total Reward

Upcoming release to CAS2Net Production
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CAS2Net > Reports > Current Settings > CCAS 
Results for Previous Years

30

• Administrator > Reports > Current Settings Reports > CCAS Results for 
Previous Years

CAS-4451
(5 points)

Add additional fields to CCAS 
Results Report for Previous Years

The following fields have been added to the CCAS 
Results Report (Previous Years)
- Approved CRI
- Approved Final Award
- Approved Total Reward

Upcoming release to CAS2Net Production
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CAS2Net > Reports > Current Settings > CCAS 
Results for Previous Years
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• Administrator > Reports > Current Settings Reports > CCAS Results for 
Previous Years > Checked All > Continue

CAS-4451
(5 points)

Add additional fields to CCAS 
Results Report for Previous Years

The following fields have been added to the CCAS 
Results Report (Previous Years)
- Approved CRI
- Approved Final Award
- Approved Total Reward

Upcoming release to CAS2Net Production



http:/acqdemo.hci.mil

CAS2Net > Reports > Current Settings > CCAS 
Results Report for Previous Years
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• Added (report has four years plus current year)

CAS-4451
(5 points)

Add additional fields to CCAS 
Results Report for Previous Years

The following fields have been added to the CCAS 
Results Report (Previous Years)
- Approved CRI
- Approved Final Award
- Approved Total Reward

Upcoming release to CAS2Net Production
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CAS2Net > Reports > Current Settings                               
> Employee Data > UIC/PAS
• In Organization Management, recently added Show UIC/PAS
• Auto-populated and updated from the bi-weekly DCPDS file as part of the 

CAS2Net Discrepancy Report process

• Click on 
                                … pop-up

33
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CAS2Net > Reports > Current Settings                               
> Employee Data > UIC/PAS
• Option to Add

• Select 

• Best to allow CAS2Net to auto-update from the bi-weekly DCPDS file

34
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CAS2Net > Reports > Current Settings                               
> Employee Data > UIC/PAS
• To review UIC/PAS for the pay pool
• Go to CAS2Net Reports > Current Settings Reports > Employee Data > 

Select Employee Data Options > UIC/PAS

• Working to add Sub-Agency data field to the Previous Cycle Data records 
and include in the CMS download

35
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2024 Open Forum Schedule
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 04 January, 1pm – 2:30pm ET: CCAS Pay Transactions 
 01 February, 1pm – 2:30pm ET: CCAS Grievance, (T) Next Higher Official Process, and 

Archive/Transfer
 07 March, 1pm – 2:30pm ET: Assigning Mandatory Objectives, Mid-Point Review, Additional 

Feedback, and Closeout Assessment
 04 April, 1pm – 2:30pm ET: Communicating with AcqDemo Program Office on CAS2Net and CCAS 

Issues 
 02 May, 1pm – 2:30pm ET: Reports – FY-based Reports & Current Settings Reports 
 06 June, 1pm – 2:30pm ET: Creating Sub-Organization Levels and Assigning Sub-Panel Managers, 

and User Role Assignments
 11 July, 1pm – 2:30pm ET: Macro Free Sub Panel Spreadsheet and Compensation Management 

Spreadsheet (CMS) Introduction
 01 August, 1pm – 2:30pm ET: CCAS Spreadsheet Test Schedule (Offline Sub-Panel Meeting 

Spreadsheet, Offline CMS, Macro Free versions, and CAS2Net Online versions)
o 05 September, 1pm – 2:30pm ET: Post Cycle Modules (Appraisal Status, Offline Interface, 

Previous Cycle Data, Sub-Panel Meeting, CMS Online, and Macro-Free CMS)
o 12 September, 1pm – 2:30pm ET: Transfer, Archive and Post Cycle Activities
o 19 September, 1pm-2:30pm ET  End of Cycle Checklist
o 26 September, 1pm-2:30pm ET: Sub Panel Spreadsheet and CMS (Offline, Online, and Macro-

Free)
o 03 October, 1pm-2:30pm ET: Discrepancy Reports
o 10 October, 1pm-2:30pm ET: Lock/Unlock Supervisor 1, Sub-Pay Pool and Pay Pool
o 17 October, 1pm-2:30pm ET: Pay Pool Analysis Tool (PPAT)
o 07 November, 1pm-2:30pm ET: Initial and Final Upload 
o 21 November, 1pm-2:30pm ET: Not Final Reports and Data Complete Reports
o 05 December, 1pm-2:30pm ET: Grievance/Grievance Window
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Open Forum
Questions?
AcqDemo.Contact@dau.edu  

Erin.Murray@dau.edu 
jerry.lee@dau.edu 

Nicole.Adams@dau.edu 
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